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Session Outcomes

By the end of this session, participants will-

 Connect the curriculum evaluation process to effective 

instructional leaders practices;

 Use the curriculum evaluation rubric key features and 

criteria as a guide for implementation of instruction; and

 Locate instructional transformation tools and resources to 

support instruction and planning.
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Support for School Improvement Grounded 
in the Four Domains for 
Rapid School Improvement

Instructional 
Transformation

• Vetting of curriculum

• Training to support 
standards-based 
instruction

• Training to support 
effective instructional 
practices

Turnaround Leadership 
and Talent Development

• Building leadership 
capacity to implement 
evidence-based 
interventions

• Training to equip leaders 
with the content and skills 
necessary to improve 
school performance

Culture Shift

• Establishing a network of 
partners and community 
resources that support 
student achievement and      
well-being

Four Domains Interactive graphic: https://csti.wested.org/professional-learning/
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https://csti.wested.org/professional-learning/


Professional Standard 4: 
Effective educational leaders 

develop and support

intellectually rigorous and 

coherent systems of 

curriculum, instruction, and 

assessment to promote each 

student’s academic success 

and 

well-being.

Principal as an Effective Instructional Leader: 
Professional Standard 4

4Professional Standards of Educational Leaders, Adopted 2015



Impact of High-Quality Curricula

“High-quality, research-backed curricula can 

improve student outcomes with very little 

added cost to districts..”

Source: http://chiefsforchange.org/policy-paper/7092/

“…….content-rich, standards-aligned, and high-

quality curricula can have a powerful influence 

on student achievement.”
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What challenged, 

changed, or 

confirmed what 

you already knew?
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Local School 

Systems Must 

Demonstrate 

Evidence that 

Curricula Aligns 

to Standards

 Maryland Every Student Succeeds Act 

Consolidated State Plan:  

Requires comprehensive support and 

improvement schools to use curricula that has 

been vetted by the Maryland State 

Department of Education (MSDE).

 Code of Maryland Regulations: 

Requires all school systems to demonstrate 

evidence that English language arts and 

mathematics curricula aligns to Maryland 

College and Career Ready Standards.

COMAR for Mathematics Curriculum: http://www.dsd.state.md.us/comar/comarhtml/13a/13a.04.12.02.htm

COMAR for English Language Arts Curriculum: 

http://www.dsd.state.md.us/comar/comarhtml/13a/13a.04.14.02.htm

http://www.dsd.state.md.us/comar/comarhtml/13a/13a.04.12.02.htm
http://www.dsd.state.md.us/comar/comarhtml/13a/13a.04.14.02.htm


Curriculum Evaluation Timeline and Process
A Timeline of Key Events

60 days 30 days 60 days 15 days 30 Days

• Evaluate assigned curriculum using 
MSDE-developed rubrics and protocols.

• Develop grade-band consensus reports.

Vetting Curriculum

• Develop comprehensive vetting 
report describing areas of promise, 
opportunities for growth, and 
recommendations for improvement. 

Writing Vetting Report

• Meet with school system 
leaders to review 
outcomes and discuss 
next steps. 

Sharing Reports

• Review of consensus reports and 
vetting outcomes by content 
experts at the MSDE. 

• Provide feedback for revision.

Engaging in Peer Review

• Conduct final review of content 
and recommendations for 
improvement.

Reviewing Curriculum 
Vetting Report 

45-60 days

• Conduct interviews and review 
lesson and writing samples.

• Facilitate in-person and virtual 
training sessions.

Selecting and Training 
Vetters and Writers
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o Criteria 1:  Aligned to State standards

o Criteria 2:  Attends to the Key Shifts

o Criteria 3:  Incorporates guidance and 

scaffolds for all learners

o Criteria 4:  Includes valid and reliable 
measures of student performance
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What does a High-Quality Curriculum look like?



Overview of Curriculum Vetting Report Outcomes: 
English Language Arts Curriculum

Areas of Promise-

What you should see: 

Opportunities for Growth-

How can this be addressed at each level?
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 Use of multiple modality to 

engage learners 

 Multiple means of 

expression of learning

 Text-dependent experiences

 Write to source

 Independent reading, writing, and 

talking every day

Vocabulary acquisition strategies 

and techniques 

Alignment between standards, 

objectives, activities, and 

assessments

Formative assessment processes 

(measures of student performance)
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Overview of Curriculum Vetting 
Report Outcomes: Mathematics Curriculum

Areas of Promise-

What you should see: 

Opportunities for Growth-

How can this be addressed at each level?
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 Lesson objectives aligned to 

Maryland College and Career 

Ready Standards (MCCRS)

 Vertical progressions visible

 Standards alignment with 

Standards of Mathematical 

Practices

Check standards alignment between 

lessons, activities, and assessment

Reaching diverse learners who 

struggle with mathematical concepts

Formative assessment that is not an 

Exit Ticket

Equal balance of all Aspects of Rigor 

(conceptual, procedural, and 

application)
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Connecting Curriculum Evaluation to 
Effective Instructional Leader Practices
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How can curriculum 
evaluation be leveraged 

as a tool for school 
improvement?
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K-12 

Mathematics 

Curriculum 

Vetting Rubric
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Grades 3-10 

English 

Language Arts  

Curriculum 

Vetting Rubric



Leveraging Curriculum Evaluation as a Tool for 
School Improvement
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Collaborative Planning/ Professional 

Learning Communities:

Walk-Through/Classroom Visits

Other Staff in School Building/Central 

Office

by Teachers



Coaching Facilitation:
Leveraging Curriculum Evaluation as a Tool
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Guiding Discussion Questions: 

1. Through what structures and resources 

(human, capital, and physical) can curriculum be 

implemented every day? 

2. What type of scaffolding do teachers need to 

deliver high-quality instruction using the district 

curriculum? 

3. What kinds of professional learning, including 

job-embedded, could be offered and at what 

scale?

Three levels of support



Connecting Curriculum Evaluation to Effective 
Instructional Leader Practices
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Data use at Collaborative Planning/ 

Professional Learning Communities:

 Collect and analyze student work to determine 

how close students were to meeting or 

exceeding standards. (Criteria 4)

Walk-Through/Classroom Visits

 Design walk-through tool that incorporates 

observable evidence of an ELA or math 

standards aligned with a student-friendly 

objective. (Criteria 1)

Other Staff in School Building/Central 

Office

 Work on strategies to support all students with 

errors and misconception in math (Criteria 3)

 Use teacher feedback and student work to 

match professional learning opportunities for 

teachers in vocabulary acquisition strategies 
(Criteria 4)

by Teacher Leaders…

 Develop or modify rubrics aligned to 

standards and lesson objectives. (Criteria 4) 

 Back map mathematics curriculum to ensure 

all aspects of rigor are taught within 

time period. (Criteria 1 and 2)



What You Can Expect:
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• The Maryland State Department of 

Education has met with each of the three 

local school systems;

• Revisions have begun;

• A structured timeline is in place;

• Professional learning experiences will 

take place for building leaders and 

teachers to implement revised curricula.

• Resources and technical assistance for 

district or schools



Unpacking the College and Career Ready

Standards--

1. Read and then paraphrase the standard.

What is the standard saying?

2. Think about the purpose of the standard.

What would you want students to know and be able to do?

3. Identify the skills that students will need to meet this 

standard.

Students will probably need more than one skill.

4. Determine how you could assess the standard.

What does mastery look like? 

5. Brainstorm on how you would teach the standard.

Generate ideas about how to approach the standard.

6. Design objectives related to these skills.

How will the objective be measured?

Unpack the 
Standards... 
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Instructional Transformation Tools

https://achievethecore.org/page/1118/coherence-map

https://reportcard.msde.maryland.gov/

Maryland Report Card provides users with:
 Data for English Language Arts, Mathematics, 

and Science State Assessments
 Access to all Content Standards

Achieve the Core provides users with:
Connections between grade level 

standards for mathematics
 Interactive way to see the progression 

of standards through Algebra 1
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https://achievethecore.org/page/1118/coherence-map
https://mdk12.msde.maryland.gov/Pages/home.aspx


Instructional Transformation Tools:
8 Standards of Mathematical Practices

Illustrative Mathematics provides users 
with:
 Descriptions of what math educators 

should infuse in math instruction in 
building students’ proficiency

 Access to all 8 Standards of 
Mathematical Practice 
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http://tasks.illustrativemathematics.org/practice-standards/
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MSDE Website Updated

MSDE Mathematics Office MSDE English Language Arts Office

http://marylandpublicschools.org/about/Pages/DCAA/Math/index.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx


The Resource Hub

Mathematics Curriculum Vetting 
Rubric

ELA Curriculum Vetting Rubric
www.marylandresourcehub.com
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http://www.marylandresourcehub.com/


Office of Leadership Development and 
School Improvement

Laura Liccione

Coordinator of Academic 

Improvement

laura.liccione@maryland.gov

Anders Alicea

Instructional Transformation 

Specialist

anders.alicea@maryland.gov

Tara Corona

Continuous Improvement 

Specialist

tara.corona@maryland.gov

mailto:laura.Liccione@maryland.gov
mailto:anders.alicea@maryland.gov


Transition to Break Out Sessions

Terrace on the Green Ellicott Room

 Middle, 

Middle/High and 

High Schools

 Elementary and 

Elementary/Middle

Schools 
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Session 1: 10:40-11:30 am

Session 2:  11:30-12:20 pm


