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Part 1: Needs Assessment – School Profile, Student Profile, Student Achievement, and Staff Profile 

Level 
(Highlight 

recommended 
score) 

Explanation Scorer Comments 
Rationale, Recommendations, and Updates 
(NOTE: Comments are mandatory for any 

score less than a 2) 

0 
Not Complete 

The needs assessment is incomplete.  This includes the school/LEA data entry portions of the school profile, student 
profile, student achievement, and staff profile sections.     

 

1 
Partially 

Complete 

The needs assessment is partially complete.  This includes the school/LEA data entry portions of the school profile, 
student profile, student achievement, and staff profile sections.   

2 
Complete 

The needs assessment is fully complete.  This includes the school/LEA data entry portions of the school profile, 
student profile, student achievement, and staff profile sections.   

 

Part 1: Root Cause Analysis - Timeline 

Level 
(Highlight 

recommended 
score) 

Explanation Scorer Comments 
Rationale, Recommendations, and Updates 
(NOTE: Comments are mandatory for any 

score less than a 2) 

0 
Not Complete 

The root cause analysis timeline is incomplete, inaccurate, and/or lacks details.   

1 
Partially 

Complete 

The root cause analysis timeline is partially complete, partially accurate, and/or does not contain sufficient details.   

2 
Complete 

The root cause analysis timeline is fully complete, accurate, and contains sufficient details.   
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Part 1: Needs Assessment – School’s Vision, Mission, and Goals 

Level 
(Highlight 

recommended 
score) 

Explanation Scorer Comments 
Rationale, Recommendations, and Updates 
(NOTE: Comments are mandatory for any 

score less than a 3) 

0 
Not Present 

 The needs assessment lacks vision, mission, and goal statements that articulate how the school will be different 
from how it is currently.  OR 

 The needs assessment demonstrates no alignment between the school’s vision, mission, and goals and the 
district’s vision, mission, and goals.   

 

1 
Beginning 

 The needs assessment includes vision, mission, and goal statements that articulate how the school will be 
different once turnaround work is complete, but they are simplistic and lack specificity and/or depth. The 
vision, mission and goals do not address the school’s commitment to and passion for its turnaround work and 
do not appear to translate to many internal and/or external stakeholder groups (e.g., administration, faculty, 
students, parents, local community members). 

 The needs assessment demonstrates little alignment between the school’s vision, mission, and goals and the 
district’s vision, mission, and goals. 

2 
Developing 

 The needs assessment includes vision, mission, and goal statements that articulate how the school will be 
different once turnaround work is complete and addresses the school’s commitment to and passion for its 
turnaround work. However, the latter is simplistic and lacks specificity and/or depth. The vision, mission, and 
goals appear to translate to internal stakeholder groups, such as administrators and teachers, but not 
necessarily to students and external stakeholder groups. 

 The needs assessment demonstrates some alignment between the school’s vision, mission, and goals and the 
district’s vision, mission, and goals.  The alignment is present, but it lacks specificity and/or depth.  

3 
Effective 

 The needs assessment includes vision, mission, and goal statements that articulate how the school will be 
different once turnaround work is complete and demonstrates evidence of the school’s commitment to and 
passion for its turnaround work. The vision, mission, and goals translate to both internal and external 
stakeholder groups. 

 The needs assessment demonstrates alignment between the school’s vision, mission, and goals and the 
district’s vision, mission, and goals.  There is a clear linkage between the school’s vision, mission, and goals and 
the district’s vision, mission, and goals. 

4 
Exemplary 

 The needs assessment includes a concise, coherent, and robust vision, mission, and goals that all specifically 
articulate how the school will be significantly different from how it is currently once turnaround work is 
complete and demonstrates compelling evidence of the school’s commitment to and passion for its turnaround 
work. The vision, mission, and goals easily translate to both internal and external stakeholder groups, especially 
students. 

 The needs assessment demonstrates comprehensive alignment between the school’s vision, mission, and goals 
and the district’s vision, mission, and goals.  A rationale for alignment is provided, and there is a detailed 
linkage the school’s vision, mission, and goals and the district’s vision, mission, and goals. 
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Part 1: Needs Assessment – School Strengths and School Challenges 

Level 
(Highlight 

recommended 
score) 

Explanation Scorer Comments 
Rationale, Recommendations, and Updates 
(NOTE: Comments are mandatory for any 

score less than a 3) 

0 
Not Present 

 The plan makes no attempt to identify strengths and challenges aligned with each domain for rapid school 
improvement.   

 The plan makes no attempt to use appropriate data sources and evidence to justify the school strengths and 
school challenges for each domain for rapid school improvement. 

 The plan includes no mention of the school’s context and no mention of the strengths, limitations, and needs of 
specific school populations (e.g., teachers, student subgroups) when identifying and justifying the school’s 
strengths and challenges. 

 

1 
Beginning 

 The plan makes little attempt to identify strengths and challenges aligned with each domain for rapid school 
improvement.   

 The plan makes little attempt to use appropriate data sources and evidence to justify the school strengths and 
school challenges for each domain for rapid school improvement. The plan significantly lacks depth and/or 
specificity in its data analysis. 

 The plan demonstrates little understanding of the school’s context and does not refer much to either the 
internal community (e.g., school leaders, teachers, support staff, student populations) or external community 
(e.g., parents, partners, local area, district). The plan includes little mention of the needs of specific student 
populations and subgroups. 

2 
Developing 

 The plan makes an attempt to identify strengths and challenges aligned with each domain for rapid school 
improvement.   

 The plan makes an attempt to use appropriate data sources and evidence to justify the school strengths and 
school challenges for each domain for rapid school improvement, but the data analysis lacks some depth and/or 
specificity.  

 The plan demonstrates some understanding of the school’s context and refers to either internal community 
(e.g., school leaders, teachers, support staff, student populations) or external community (e.g., parents, 
partners, local area, district) in some depth, but the overarching explanation lacks specificity and/or depth. 
Where applicable, a strength or challenge alludes to the needs of specific student populations and subgroups, 
but there is little evidence or reasoning. 

3 
Effective 

 The plan appropriately identifies strengths and challenges aligned with each domain for rapid school 
improvement.   

 The plan uses appropriate data sources and evidence to justify the school strengths and school challenges for 
each domain for rapid school improvement. 

 The plan demonstrates an understanding of the school’s context, including internal community (e.g., school 
leaders, teachers, support staff, student populations) or external community (e.g., parents, partners, local area, 
district). Where applicable, a strength or challenge addresses the needs of specific student populations and 
subgroups, but the explanation could be more refined and detailed. 
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Level 
(Highlight 

recommended 
score) 

Explanation Scorer Comments 
Rationale, Recommendations, and Updates 
(NOTE: Comments are mandatory for any 

score less than a 3) 

4 
Exemplary 

 The plan appropriately identifies strengths and challenges aligned with each domain for rapid school 
improvement.   

 The plan uses a diverse array of appropriate data sources and evidence to justify, in specific detail, the school 
strengths and school challenges for each domain for rapid school improvement and includes a detailed 
explanation of the linkages between each strength and challenge and its data analysis. The linkages are easy to 
comprehend and logically and succinctly explain the data supporting each strength and challenge.  

 The plan demonstrates a deep understanding of the school’s context, including internal community (e.g., 
school leaders, teachers, support staff, student populations) or external community (e.g., parents, partners, 
local area, district). Where applicable, a strength or challenge specifically addresses and attends to the needs of 
specific student populations and subgroups. 

 

 

Part 1 Review Summary 

School Name:    ___________________________________________________________   

MSDE Reviewer Name:   ___________________________________________________________  Date: __________________________________  

________  Part 1 of the Comprehensive Support and Improvement (CSI) Needs Assessment and Intervention Plan for 2018-2019 is recommended for approval.   
 
________  Part 1 of the Comprehensive Support and Improvement (CSI) Needs Assessment and Intervention Plan for 2018-2019 needs further revisions prior to approval.  

The scorer comments in each section summarize the revisions needed for approval.    


