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Mistress of Ceremonies 

• Retired from Baltimore County 
Public Schools

• Librarian, Media Specialist, 
Assistant Principal, and Principal

Penny Parker
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Office of Leadership Development and School Improvement
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Today’s Outcomes

By the end of this session, 
participants will have:

 Discussed the principal’s 
influence on student 
achievement. 

 Identified student 
performance using the 
accountability indicators and 
measures.

 Used the Cycle of 
Continuous Improvement to 
monitor student 
performance. 
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Research on Principal Influence

Principals directly and indirectly 
affect student learning through 

their leadership practices. 

Center on Great Teachers and Leaders at 
American Institutes for Research, 2014
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Influences of Principals on Student Achievement

Teacher Quality 

Instructional 
Quality 

School Conditions

District and Community 
Context 

Student Achievement 
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What Can a Principal Influence?

• Move the five cards into the area you feel the principal directly and indirectly 
influences.

• Materials: one mat and envelope with 5 cards

Source: Center on Great Teachers and Leaders at 
American Institutes for Research, 2014

School
Conditions

Student 
Achievement

Instructional 
Quality

Teacher
Quality

District and
Community

Contexts
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Direct and Indirect Influence of Principals on Student Learning

Direct

Indirect

Principal 

Practice

District and 

Community 

Contexts

School 

Conditions

Teacher 

Quality

Instructional 

Quality
Student 

Achievement

Modified from Center on Great 

Teachers and Leaders

https://gtlcenter.org/sites/default/files/PracticalGuidePrincipalEval.pdf
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Effective Leaders

“The difference between effective leaders and 

ineffective leaders is not what they know, it is what 

they do” -Todd Whitaker
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Data-Informed Decisions and Actions
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Direct and Indirect Influence of Principals on Student Learning

Direct

Indirect

Principal 

Practice

District and 

Community 

Contexts

School 

Conditions

Teacher 

Quality

Instructional 

Quality
Student 

Achievement

Modified from Center on Great 

Teachers and Leaders

https://gtlcenter.org/sites/default/files/PracticalGuidePrincipalEval.pdf
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Moving Instructional Quality Forward at 
Your School

A principal’s focus:

 Data-informed decisions 

 Evidence-based practices 

and strategies

 Professional learning

 Family partnerships

 Strategic collaboration



Ensuring Instructional Quality

During Strategic 
Collaboration, the 
leadership team 
focuses on:

 Curriculum
 Instruction
 Assessment Instructional Transformation

 Diagnose and respond to student 
learning needs

 Provide rigorous evidence-based, 
standards-aligned instruction

 Remove barriers and provide 
opportunities
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A Tool to Guide Instructional Quality
Unpacking the College- and Career-Ready Standards for 
Planning and Instruction:

What would you expect to see and hear in planning, instruction, and 
assessment?

Read and then paraphrase the standard.
What is the standard saying?

Think about the purpose of the standard.
What would you want students to know and be 
able to do?

Identify the skills that students will need to meet 
this standard.
Students will probably need more than one skill.

Determine how you could assess the standard.
What does mastery look like? Be specific for each 
small group.

Brainstorm on how you would teach the 
standard.
Generate ideas about how to approach the 
standard.

Design objectives related to these skills.
How will the objective be measured?

How is student learning measured at 
regular intervals throughout the year? 
Consider: short-cycle assessment, formative 
assessment, and summative assessment

Principal Look ForsTeacher Look Fors



Ensuring Instructional Quality

The leadership team 
focuses on:

 Curriculum
 Instruction
 Assessment

Instructional Transformation
 Diagnose and respond to student 

learning needs
 Provide rigorous evidence-based, 

standards-aligned instruction
 Remove barriers and provide 

opportunities
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Define the Problem of Practice

-Distinguish current practices and 
desired state

-Prioritize needs

Select Evidence-Based 
Solution

-Select solution to fit need and context

-Ascertain readiness to implement a 
solution

Implement a Plan

-Improve action plan

-Include progress monitoring and 
procedures  

Adjust, Continue, or Stop

- Assess outcomes to determine 
proximity to desired state

- Make adjustments as needed

Are We on Track to the Desired State?
Using Mid-Year Student Performance Data  



17

Existing/
Current State

Desired 
State

How will you get to the 
Desired State?

1. Define the Desired State for 
student data.

2. Are your SMART or school 
performance goals on track to get 
to the Desired State?

3. Examine current year and trend 
data on the Maryland 
Comprehensive Assessment 
Program (MCAP) for English 
Language Arts and mathematics.

4. Access Middle of Year (MOY) data 
as one measure of progress 
toward desired state. 

5. How do we do this?
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http://reportcard.msde.maryland.gov/

How will you get to the Desired State?

http://reportcard.msde.maryland.gov/
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http://reportcard.msde.maryland.gov/

Performance Indicators of 
Accountability:
 Academic Achievement
 Academic Progress
 Progress in Achieving English 

Language Proficiency
 School Quality and Student Success

http://reportcard.msde.maryland.gov/
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Review Current and Trend Data

Check and apply 
filters

Click Current 
Year or Trend 
data 

Click to Show Table
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Define the Problem of Practice

-Distinguish current practices and 
desired state

-Prioritize needs

Select Evidence-Based 
Solution

-Select solution to fit need and context

-Ascertain readiness to implement a 
solution

Implement a Plan

-Improve action plan

-Include progress monitoring and 
procedures  

Adjust, Continue, or Stop

- Assess outcomes to determine 
proximity to desired state

- Make adjustments as needed

Are We on Track to the Desired State?
Using Mid-Year Student Performance Data  
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http://reportcard.msde.maryland.gov/

On your own…
• Select a measure of Student Achievement from your 

schools report card data.
• Connect to your SMART Goal(s).
• Use the template to work through your identified 

measure. Be sure to write on your colored sticky notes.

In job-alike groups…
• Bring your template to the table.
• Place your sticky notes on the poster paper. 
• Discuss your problems and the proposed solutions. 

For each solution, provide feedback for colleagues
• Praise- compliment something done well
• Question- ask a question to clarify
• Polish- suggest a polish to enhance the solution

Practicing the Cycle of Continuous Improvement

http://reportcard.msde.maryland.gov/
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“Leaders are-by definition-change makers.  
When you are called to lead, you are called to 
advance, move forward and improve the 
situation” 

-Clear Picture Leadership
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Reflecting on the Outcomes

By the end of this session, 
participants will have:

 Discussed the principal’s 
influence on student 
achievement. 

 Identified student 
performance using the 
accountability indicators and 
measures.

 Used the Cycle of 
Continuous Improvement to 
monitor student 
performance. 
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Coaching at a Glance 
 Engage in a meeting with your leadership coach in February.
 Identify mid-year data used to determine the progress of students.
 Use your tool from MSDE Leadership coach to help guide the identification of 

interventions that may be needed  (based on mid-year data).
 Future Convenings: 

 March 28, 2019
 May 30, 2019
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Feedback Forms
• Use any electronic device to access 

www.marylandresourcehub.com 
Maryland resource hub as written on 
the yellow card.  

• Click on the Leading for School 
Improvement resource page on the 
right side of the page. 

• Click on the file January 24th, Folder.
• Click on the file January 24th Feedback 

link.
• Take the survey. 

https://app.box.com/s/9fxndg781xsol750w48thasiun5gj08i
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Contact Us With Any Questions

Dr. Felicia Lanham Tarason
Leadership Specialist for Turnaround Schools 
Felicia.lanhamtarason@Maryland.gov

Office of Leadership Development and School Improvement

Dr. Mary Minter
Leadership Specialist for Turnaround Schools
Mary.minter@Maryland.gov

Insert 
Picture

Insert 
Picture

Access Office Resources and Presentations on the Maryland Resource Hub (www.marylandresourcehub.com) 

http://www.marylandresourcehub.com/

